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YnpasaeHue Toprosaein. OCHOBHblE LEu

PykoBoauTenb npeanpuatna, NpMMeHas HoBble CpeacTBa
MHTEPAKTMBHOIO aHaNM3a CUTyaL MU, CMOMKET:

" onepatuBHO MOJIy4aTb NMNOJIHYHO U AOCTOBEPHYIO MHd)OpN\aLI,VI}O O COCTOAHUU
AEN,

" NPUHMMATb Ha OCHOBE_aHa/1n3a AaHHbIX 0b6OCHOBaHHbIE peweHuna,

" NAaHMPOBATb CBOU AENCTBUA,

" UMEeTb BO3MOXHOCTb Ha XO[4y BMELIMBATLCA B MPOLLECC YNpaB/eHUs
npeanpuaTUem.

PyKoBOAUTENWN U CNELMANIUCTDI TOPTrOBbIX NOAPA3AENEHM
NOBbICAT 3PPEKTUBHOCTb exeaHEBHOM PaboTbl, MCNONb3YA:

LUMPOKME BO3MOMKHOCTM MOATOTOBKM BCEX HEOBXOANMbIX AOKYMEHTOB,
yrnpasaeHne TOBapoABUKEHNEM M LLleHOObpa3oBaHMEM,
aBTOMaTMU3aLUMIO MPUEMa 3aKa30B U KOHTPOb UX UCNOJHEHUA,
ONTUMM3ALMIO CKAAACKUX 3aNacoB U aHaAU3 TOBapoobopoTa,
NAaHUPOBaHMeE 3aKYMNOK M NOCTaBOK.

w



Mpumep cxeMbl aBTOMaTU3aLUU
OornToBO-PO3HUYHOIO nNpeanpunaTtua
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lNMnaH npeseHTauumn

"OCHOBHble BO3MOXXHOCTU NnporpamMmsbl :

=OTaen onToBOW NPOAAXKMU
="CKnaa

=OT1aen 3aKynok
*PUHAHCOBbLIN OTAEN

=" PyKoBOACTBO
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DUPMA “IC

OTnen ontoBou npogaxu. OCHOBHbIe 3aJa4um

N ynpaBneHme OTHOWEHNAMM C KINEHTaMMW.

Perucrpaumsa KAMEHTOB.

PaboTa c KNMeHTamMu Ha NpeaBapUTE/IbHOM 3Tane:
YnpaBneHue caenkamu.

AHanus paboTbl C KINEHTAMMU.

Pernctpauma u otpaboTka NPeTeH3nIM KIUEHTOB.
AHanus paboTbl MEHEAXKEPOB C KIMEHTAMM.

= Ynpas/ieHne npasuaammn Npoaax.

= PaboTa Cc KAMEeHTaMMK:

Pernctpaumsa n 06paboTka 3aKa3os KIMEHTOB.

OdopmneHne oTrpy3Ku TOBapoB.

Y4yeT AOMNONHUTE/IbHBIX PACXOLO0B MPU OTrPY3Ke TOBapOB.
PaccnegoBaHue NpUYMH OTKasa K/IMEHTOB OT 3aKasaHHOro ToBapa.
OdopmneHne Bo3BpaTa TOBAPOB C BOSMOXHOCTbIO 3aMeHbI TOBapa.



Otaen onToBOU Npoaaxwu




e

OUPMA “IC*

I'paq)wqecr(oe 0To6pa>KeHv1e CTaTUCTUYECKUX AaHHDbIX MO npouecCam npoaaxK — BOPOHKa Npoaax.

AHanus pa6OTbI C KITUeHTaMmn

Ha guarpamme oToBpakeHO KOMIMHECTBO CAENOK, MPEoA0NEBLIMX Tan Npouecca Npoaaxm.

Peskue nepenazbl Harna4HO AEMOHCTPUPYIOT npobiembl B paboTe Ha sTanax.
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OTtaen onToBOU NpoaaXwu

AHnanus pabortbl
MEHEenXXepoB C KNMeHTaMm



AHanus paboTbl MeHea)XepoB C KNUeHTaMM

= [1ns aHann3a paboTbl MEHeAKEepPOoB C KAMeHTaMM npeaHasHadveH oTt4yeT «lokasaTtenu
paboTbl MeHeaKepoBy.

= OT4eT MOXKEeT UCNONb30BaTb pyrOBOAUTENNb OTAENA NPOAar:

® TMO3BOJIAET MPOBECTU CpaBHMTe}'IbeIIZ aHan3 Pa3/INYHbIX noKasaTesnem pa6OTbI
MEHEOXKEPOB MO NpoAarkam;

® UCMNONb3YeTCca AN OLEHKM paboTbl MEHE)KEPOB;

" NO3BO/AET MONYUTb Kak CPABHUTE/IbHYIO OLeHKY paboTbl pa3/INYHbIX MEHEAXKEPOB, TaK U
CpaBHUTE/IbHbIW aHaIN3 NOKa3aTeNen No CPaBHEHMUIO
C NpeablayLWmMM Nepuoaom.

= CoaepKUT MHOTo nokasartenen (MOXHO HaCTPOUTb HYKHble):

® npogaxu, npubbisb, BbIpy4Ka,

= cobnopeHne ycnoBuit npogax, paborta c 4ebGUTOPKON,

= 30beKTUBHOCTb paboTbl MO caeiKam, MOTePH,

" MpUB/JEYEHME U YAEPIKAHME KIUEHTOB, CTAaTUCTUKA MPETEH3UN.
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Otaen onToBOU Npoaaxwu




| (@ anaBneHMe npaeunamMm npoaax

DUPMA “IC

HacmpoUKa npasusa npoodax 8 mop2080OM npeonpuimuu:

= [lpegnpuaTUA UCNOb3YIOT pas/IMyHble NpaBuia Npoaax npu paborte
C pPasIN4HbIMU KaTErOPUAMM K/TUEHTOB:

* OnTOBbIM KAMEHTaM ToBap OTnycKaeTca Ha ycsiosuax 100 % npegonnatol
No ONTOBbIM LieHaM.

= [lunepam OTMyCKaeTca Mo AUEPCKUM LLeHaM AUNEPCKMIA TOBAp, @ OCTasibHble TOBapbI
—MO OMTOBbIM LLeHaM. ITU YC/I0BUA YCTaHAB/IMBAKOTCA TO/IbKO A1 TeX KIMEHTOB,
KOTOpble BbIMONHU/AM ONpeAe/ieHHble YC/I0BUA (3a MPOoLWbI KBapTaa Kynuam ToBapa
bonblue, yem Ha 10 000 gonnapos).

= CeTeBblM MarasmHam ANA Pa3HbIX BMOOB TOBApPOB HasHa4Y€Hbl Pa3Hble KaTeropmu LUeH.
an YCI'IeLIJHOﬁ paGOTe MarasmHam npeaocraBaaeTca CKMaKa Ha 4acCrtb TOBapoOB.

= B ycnoBUAX KOHKYPEHLUMU HeobxoaAMMo rMbBKO MeHATb npasuiaa npoaaxu
1 1€ YCNoBUA, NPU KOTOPbIX OHU NPEAOCTaBAAKTCA KIMEHTAM.

= Heobxogmmo KOHTPOJ/IMPOBATb cobnogeHune aTux npasua BCEMU K/IMEHTAMU.
= LckNoYeHus MOTYT COCTaB/IATb TO/IbKO «BaXXHble» K/IMEHTbI:

= na Hux odopmMAsTCa MHAUBUAYAIbHbIE COTNALLEHUA HAa OCHOBAaHWM TUMOBbIX
npasu/ NPoAaK.
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YnpaBneHue npaBunamMmm npogax
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YcnoBua no ckugkam
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Otaen onToBOU Npoaaxwu
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CxeMa AOKYMeHTooGopoTa npogax
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Otaen onToBOU Npoaaxwu
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DUPMA “IC

y"paBneHue 3dKa3aMu KIineHToB

= KU3HEHHbIN UMK ynpaBieHWA 3akadamMn KIMeHTOB COCTOUT
M3 cnegyrowmnx asTanos:

MoaroToBKa (OHpEﬂ,EﬂEHMe YCJ'IOBMﬁ npoAax B COOTBETCTBUU CO CTAaTyCOM K/IMEHTA,
3alMo/IHEHNE LIEH, ycnoswﬁ onsatbl U OTFPY3KKMN B COOTBETCTBUU

C TMNOBbIM UM UHAMBUAYA/IbHbIM COT/TallEHUEM, YTOHHEHUE YCJ'IOBI/II‘;1 npogax no
OTHOLUEHUIO K COFJ'IaLUeHMI'O).

CornacoBsaHue (OTKIIOHeHMFI LLEH, YCHOBMﬁ onnatbl U APYyrux YCI'IOBMﬁ npoaax ot YCHOBMﬁ
TUNoBOro A HAnBUAYyasibHOro COI'}'IaLLIEHMFI).

Mpegonnata (oXuaaHue npegonaaTbl 40 obecnedeHns U/uam oTrpysKu
B COOTBETCTBMM C rpadMKOM Onnathi).

Obecne4yeHue (pe3epBupoBaHMEe TOBAPOB Ha CKNae, 3aKa3 TOBapoB
y NOCTaBLIMKaA, NepeMeLLeHNE C APYruX CKNagos, cbopka).

OTrpy3ska (odopmaeHune nNakeTa OTrPY304HbIX LOKYMEHTOB, OTIpy3Ka
CO CKNaja, oKasaHue ycnyr).

Onnarta (oXMAaHue onnatbl OTFPYKEHHOIO 3aKasa B COOTBETCTBUM
¢ rpaduKom onnatbl).

3akpbiTHe (MOIHOCTBIO OTIPYXKEHHOTO 3aKa3a, OTMEHa CTPOK YaCTUYHOTO HEOTTPYXKEHHOTO
3aKasa).
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Otaen onToBOU Npoaaxwu




PesepBuUpoBaHue TOBapoB

= (Cxema pesepBMpoOBaHMA TOBapOB onpesensaeTca 414 CKaaaa.

= Pa3/InYHble BapuaHTbl pe3epBrpoOBaHNA TOBapOB B 3aBUCUMOCTU OT pa60Tb| CKnaga:
= PosHu4yHas npogaxa — Ocmamku.

= [lpogaxu B ONTOBOV GUPME C pacnpeseneHMemM TEKYLLEero ocTtaTka no nokynaTensam
u MeHegykepam — OCcmamkKu ¢ y4emom pe3epea.

= [lpogaxu C y4eTom rpadvKa NocTaBoK ToBapoB — OCmMamku ¢ y4emom epaguka.
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Otaen onToBOU Npoaaxwu




OdropMmneHne OOKYMEHTOB MO HECKONbKUM
cknagam

OdopmneHne o4HOro OKYMEHTa peann3aumm Ha HeCKO/IbKO CK1ag0B
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, Y4yeT AONONHUTENbLHLIX YCIYTr U Pacxo4oB Mpu
1€ OTrpy3ke ToBapoB

" YyeT 4ONONHUTENbHbIX YCAYT:

" opopmnseTca B 4OKYMEHTaX OTFPY3KM (3aKa3 KANEHTa, peannsaums
TOBapOB),

" YYUTbIBAETCA B NPOAAXKax TOBAPOB.
" YyeT Npoymnx pacxoaos:

" odopmasaeTca NaaTeXHbIM 4OKYMEHTOM C BUAOM onepaunm
«[Mpoune pacxoabl»,

" 33TpaTbl MOryT ObITb OTHECEHbI Ha CTaTbiO PACXOA0B C ONpeAeNeHHOM
AHA/IMTUKON:

" Hanpumep, Ha 3aKa3 K/IMEeHTa,

" aHa/M3 3aTpaT NPOM3BOAMUTCA NO OoTYeTYy «Pacxoabi».
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Otaen onToBOU Npoaaxwu




e OdropMmneHue Bo3BpaTOB TOBApOB OT KJIMEHTA

o
= Bo3BpaT TOBAapOB OT K/IMEHTa MOXET bbiTb 0popMAeH:
* o npeaBapuUTENbHOM 3a8BKe C 3aMeHOM ToBapa:
" C npeaBapuTE/IbHbIM COrIaCoOBaHUEM 3asBKH,
" C [0OMAaToM 3a aHaNOrUYHbIN TOBap,
" ¢ BO3MOXXHOCTbIO 3aMeHbl TO/IbKO MOC/e BO3BpaTa ToBapa,

¥ C BO3MOXHOCTbIO y4eTa CyMMbl BO3BpaLLEeHHOro ToBapa B ,u,aaneﬁmmx
pac4eTax C KJIMEHTOM.

* Be3 odopmneHusa 1 cornacoBaHua npeasapuTeibHOM 3aaBKMU:

" CyKa3aHMEM KOHKPETHOro AOKYMEHTa NPoAaxKu,

" 6e3 yKasaHMs KOHKPETHOro AOKYMEHTA.
= [peaycmoTpeHa BO3MOMXKHOCTb pPerucTpaLmm Bo3sparta bpakosaHHOro Tosapa.
* AHa/nu3 BO3BPAaTOB:

» npe,D,YCMOTPEHbI OTHETDbI MO aHa/An3y COCTOAHUA BO3BPATOB U 3aMEHDI
Mo 3aABKe.

- npe,D'YCMOTpEH OTHET A4 aHa/In3a CTaTUCTUKU BO3BPAaTa TOBApOB OT K/IMEHTOB.
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Otaen onToBOU Npoaaxwu




AHanu3 npogax

" [TonyyeHne nHpopmaunm B Nt0bbIX paspesax c Tpedbyemon
AeTannsaumnen:

= AHaNM3 Npoaa
= AHaN13 B3aMMOPACYETOB...

= [lInHamunyeckne otyeTbl:
= [InHaMKMKa npogak 3a nepuoa,
= cTtopua npoaax...

= AHAIMTUYECKUEe OTYeTbl:

= AHaNN3 ABUXKEHUA AEHEXHbIX cpeacTts No Pas3/iMyYHbIM
CTaTbAM.

= QueHKa KpeanTopCcKon N AebUTOPCKOM 3a40/1KEHHOCTH
KOHTPAreHToB.
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e OcHOBHbIe 3aga4u

" JleTa/ibHbIX ONepaTUBHbIN y4eT TOBApOB
Ha CK/1lagax.

" [MONHbIA KOHTPO/Ib 3aNacoB Ha NPeAnpPUATUN.

" Icnonb3oBaHWE NPOrpaMmmbl NO3BOSAET:

" 3pdeKTUBHO OpraHM30BaThb CKAAACKOE
XO35MCTBO;

" NOBbICUTb NPOU3BOAUTENBHOCTb TPYAA
pPabOoTHUKOB CK/1aaa, COTPYAHUKOB
cHabXKeH4YeCcKOo-CObITOBbIX CTPYKTYP;

" NpeaocTaBAATb ONEPaTUBHYIO U PAa3BEPHYTYIO
NHGOPMALMIO KOMMEPYECKOMY ANPEKTOPY
npeanpuaTus;

" obecnedynTb TOYHOE N CBOEBPEMEHHOE
MCNONHEHWE 3aKa3a K/IMeHTa.
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YyeT no cpokam rogHocTu
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YyeT no cepuHbIM HOMepaM

{netice K OrtyeTsi no cknagy
CRM u mapkeTuHr
I'Ioucnc[‘v-- ! ]-leHaﬁm
Mpopaxu
Asxanu3 3anacos
3axynia BefioMocTs No ToBapam Ha cknagax
c “ AHanK3 KONUYECTBEHHOTD POB Ha CKNagax npeanp

X cknagax 060paunBaeMocT TOBAPOB HU3KaA?
bl TEKYL{ME OCTATKN W YD! pecyIoLLX poe?

CcepuiHbIM
HOMepam

OCT3TOK TOB3POB M CKOMLKO W3 HHX A0CTYNHO?
KOMNLKO TOBAPOB OTrPyXaeTcA, B pesepee unu 8 0bocobnennn?

BAMWHWCTDHPOBaHHE 3KHMW 33Ka3zamu 33peaepenposan Tosap?

l2£10MOCT N0 CEpUAM HOMEHKNaTY Ll
C i aHanna cepun ypbi Ha

i&AOMOCTh N0 TOBapam B LUeHAX HOMEHKNATYPbI

AHanu3 ABIKEHHI W OUEHK3 CTOMMOCTH TOBAPOB Ha CKN3AAX NO BibpaHHOMY BUAY UeH

Buinonsesne npuemkn T08apos

AHanua COCTORHWI P p # Ha nocry
Buinonxexune cHopku 1 OTrPY3KK TOBAPOB

AHaNH3 COCTOAKMI PACTIOPAXEHNIT KA OTTPY3KY.

[BixeHuA T083POB HA 3PECHLIX CKNagax

Kakue T0Bapb! pasmetiieHbl N0 CKNAACKUM Aueikam?
Kaxue ToBapsi K Henocpes, il BLIEMKE WK Da3MeLLeHnio?

Ocrarku TOBapOB NO CPOKAM FOAHOCTH

[ Hacrpoiika I} Eme-] u -

Ynpasneue cknagom
Koxrpone EHUA 401 @HTOB TOBa BIDKEHUA
Kowtp P ic " A0 ype!

Mpou3soguTensHOCTE PABOTHUKOB 3APECHLIX CKN3J08

Oueska KonnuecTBa 00paboTaHHbIX CKNAACKUMMU COTPYAHUKAMI rPY30B 33 NepHoa.
Ckonbko NpuemMok, pasmeLlexii, otbopos unu nepecueros beino caenaxo?
Pa3ameuiexue T08apoB B AYSAKAX CNPABOYHO

Ana kaknx poB B He oc Avenka?
Kakme aueltkn nycTel # He HasHaveHs AnA Tosapos?

Pa3smeuyeHue T0BapoB Ha 3APECHOM CKnage

Kakue cknapckue NOMEL|eHUA NPOCTaNBAIOT (MYCThl MAM 3aNONHEHE! HEA0CTATONHD)?
Kakue ofnactit nepenonkersl i TpebyioT pacLunpeHia?
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Coopka (pa3bopka) ToBapoB
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Cknan




‘.

Mpuem TOBapoB Ha apecHbIi cknag

36



‘.

OTrpy3ka TOBapoB C afpecHoro cknaga
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MHBeHTapMSG una ToBapoe
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DUPMA “IC

Otpen 3akynok. OCHOBHbIe 3aa4un

AHann3 1 NPOrHO3MpPOBaHME cnpoca.
AHann3 1 BbIBOP NOCTABLLNKOB.
dopmMmuMpoBaHME 3aABOK Ha NOMOIHEHME TOBAPHbIX 3aMacos.
PaboTta ¢ nocTaBLMKaMu:
® KOHTPO/Ib CPOKOB MOCTaBKMN TOBAPOB,

® KOHTPO/b pPacxoaoB AeHEeXHbIX CPpeacTB U CBOEBPEMEHHOCTM ONJ1AaThbl
MOCTaBLWMKaM,

® perncrpauma n aHanms NnpUYMH OTKA30B NMOCTaBLWLMKA OT MOCTABKX TOBAPOB.

OdopmneHne NocTynaeHns ToBapos.:
® pas/IMyHble BapMaHTbl 0GOPMIEHMA NOCTaBKN TOBAPOB,
® KOHTPO/Ib PACXOXKAEHWUI NPU NOCTaBKe TOBAPOB.

Yuer YCAyr n AoNOJIHUTENbHbBIX PAaCXO040B MpW NOCTYINJIiEHNUM TOBAPOB.
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e pachuk nocraBku

A
= [1n9 KaXXA0ro NocTaBLiMKa MOXHO 3a4aTb rpaduK NocTaBKM U Bpems, KOTOpoe Heo6XoAMMOo ANd
[OCTaBKM TOBapOB:
= padmK NOCTaBKMU U BPEMA AOCTaBKU 3a4at0TCA B TPAHCMOPTHBIX OrPaHUYEHUAX:
® [paduK NoCTaBKM ONpeaenaeTcs KaleHaAapem NocTaBLLMKa.
= Bpems A0OCTaBKM MOXKET ObiTb AETAIM3UPOBAHO A8 KaXKA0r0 CKlaaa.

= ECAM NOCTaBLLMKM UCMONb3YIOT OAMH M TOT XKe rpaduK NOCTaBKM, TO MOXKHO 3a4aTb O4MH
obLwnm rpadmK NOCTaBKM.

= Ec/v noctaBKa TOBaApOB OCYLLECTB/IAETCA HECKO/IbKUMM MOCTaBLLUKaMMU,
TO MOXHO YKa3aTb NPUOPUTETHOIO NOCTaBLLMKAE.

" I'paqle NOCTaBKU MOXKET BbITb AETA/IN3NPOBAH NO KOHKPETHbIM TOBapam:

® YacTb TOBApOB NOCTaBLLMK 3aKynaeT 3a pybexkom, Bpems NocTaBKM TaKUX TOBapOB
6onblue, 4em No ocTa/ibHbIM TOBapam.

= ToBap MOXeT NOCTYMNUTb Ha OAMH CK/1aj, a OTrpy»KaTbCA C ApYroro ckaaga:

® MOXHO y4ecTb rpadumK paboTbl CKNaLO0B M BPEMSA NEPEMELLEHUA MEXKIY HUMMU.

= TaK»Ke MOXHO y4ecTb rpaduK paboTbl u Bpems, HeobxogmMmoe A1a C6OPKU KOMMIEKTa.

* MHbopMaLMa UCNONb3YETCA A4 pacyeTa NaaHMpyemMon 4aTbl NOCTaBKU
npy 0oGOpPMIEHUMN 3aKa30B KAUEHTOB U 414 N/TaHUPOBAHMA AaTbl MOCTaBKU NpuU
odpopMaIeHUM 3aKa30B NOCTaBLLMKOB B 06paboTKe «YnpaBieHMe 3anacammy.
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OTgen 3aKynok




Pa6ora ¢ nocraBuwuMKamMu no 3akasam
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YKasaHue 3TanoB orsiaTbl B 3aKase nocraBlMKa
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KOHTpOﬂb B3auMoOpac4HeToB C NnocrtaBuWUKaMm

. O6IJJ,VPO KapTUHY B3aMMOPac4HeTOB C NMNOCTaBWMKaMMn MOXHO NOCMOTPETDb B Pas/IMYHbIX OTYETaX.
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OdropmneHme noctynneHusi TOoBapoB

® Pa3/InyHble BapMaHTbl MOCTaBKM TOBAPOB:

" MOCTyn/ieHWe TOBapPOB MO A0r0BOPaAM KYMNN-NPOAAKMY,

" nocrynseHune ToBapoB Ha KOMUCCUIO,

" MOCTyn/ieHUe MMMNOPTHbIX TOBAPOB, PacyeTbl C TAMOXKHEN.

# X T Q4 Q2 ' ¢ HavanbWan ctpannya | loctynnewua Togapos i ycnyr X

He 620

-
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‘] Q . Ewe ~ L
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MocTtynneHue ToBapoB (Kynna-npogaxa)

- H&é R SSME M Mm@ ]
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dPuHaHCcOBbIU oTOen




YyeT (pHAHCOBLIX pe3yrnbLTaToB

" OUHAHCOBbIE Pe3y/ibTaTbl — 3TO UTOMU XO3ANCTBEHHOM A€ATE/bHOCTU
npeanpuaTUA:

" OonpeaenarTcA nyTem ConocTaBAeHUs PAcXoA0B C NOAYYEHHbIMU
N0X04aMM.
" B noacucteme yyeta GUHaAHCOBbLIX Pe3y/1bTAaTOB peasin3oBaH MNOAHbIN
KOHTYpP y4yeTa, BKAOYatoLWmii B ceba:
" yYyeT BbIPYYKU 1 CeOHECTOMMOCTU NPOAAXK,
" yyeT NPoYUX AO0XOA0B M PACXOA0B,
" pacnpegeneHue pacxoaoB Ha cebecToMMOCTb TOBAPOB,

" pacnpegeneHue 4oxo40B M Pacxog0B Ha HanpaB/ieHUA
AeATEeNNIbHOCTMH,

" yyeT GUHAHCOBbLIX PE3Y/IbTATOB,
" aHa/IM3 40X040B, PACX0A0B M GUHAHCOBbLIX PE3Y/1bTATOB.



‘,

Y4yet (pHaHCOBLIX pe3ynLTaToB
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o HacTtpouka yyeta npo4ynx AoxonoB U
= pacxonos
" PeanunsoBaHa rubkas HaCTPOMKa aHANUTUKM y4eTa NPoYnX A40X0A0B
N Pacxonos:
= 334aeTcs 4N1A CTaTbW A40X04a WM CTaTbW pacxoaa:
" MCnoNb3yeTca NnaH BUAOB XapaKTePUCTUK.
* [lpeaycmoTpeH 6onblwon Habop cTaHAAPTHbLIX aHanUTUK (13 BuAaoB):

" N03BO/IAET OTPA3UTb 6ONbWMHCTBO A0X0A0B U PACXOA0B C YKa3zaHUEM
aHaNNTUKN, HENOCPEACTBEHHO CBA3AaHHOM C AaHHbIM A0X0A0M UMK
PaCcXo4oMm,

" Npu XKenaHuu Nerko pacwmnpaeTca ¢ MUHUMANbHbIMW Nepeaenkamu.
= OrpaHWYeHmne: MOXKHO 3a4aTb TONIbKO OAUH BUA AaHANUTUKN:
® obneryaer 3ano0NHEHUE AaHANUTUKM NONb30BATENEM,
" OCHOBHaA aHANUTUKA A0X0Aa UK pacxoaa 0DBbIYHO TONbKO OAHa,
" apyrue BuAbl aHaUTUKNU 3aBUCAT OT OCHOBHOW aHANIUTUKN:
® Hanpumep, 3aKas kKaneHTa — Caenka — [apTHep.
= JIONO/IHUTENbHO AOX0Abl U PACX0Abl YH4UTbIBAKOTCA NO OPraHM3aLMam
N noapasgeneHnamM:
" nogpasaeneHnAa — 3TO UCTOYHUKM BO3HUKHOBEHUA 40X04a MW pacxoaa.
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1

DUPMA “IC

NpeaBaputenbHbIN pacuyer
ceGecToumMoCcTU TOBapoOB

* [lpeaBapuUTeNnbHbI pacyeT cebecToMMoCTU BbINONHAETCA B pa3pes3e opraHM3aumii:

= [INA KaXK4AoW opraHu3aumnm B MeTo4e OLEeHKM 3anacoB onpeaensierca, Hy»KeH
N NpeABapuUTEIbHbIN pacyeT cebecToMmocTy.

= ﬂpegBapMTeanblﬁ pacyeT cebecToMmMocCTH BbINMoNHAETCA pernameHTHbIM
3apaHunem «Pacyet cebectonmocTn»:
¥ aBTOMATUYECKN cO3aaeTca A0KYMeHT «PacyeTt cebectommoctm» ¢
dnarkkom «lMpeaBapuUTeNbHbIN pacyeTy,

" Npu npeaBapuTesbHOM pacyeTe ceb6ecToMMOCTb TOBapoB
ycpeaHaeTcs,

¥ OLEeHKa 3anacoB Ha Havyano NpeaBapuUTebHOro pacyeTa
Npou3BOAUTCS
No AaHHbIM pacyeTa cebecToMmOoCTU 3a NpeablayLLmMi Nnepuoa,.
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e Pacuet ceGecToMmocTu 3a nepuoa

DUPMA “IC

= PacyeT cebecTtommocTu 3a nepunos BbllNMO/IHAETCA
permamMmeHTHbIM AOKYMEHTOM « PacyeT cebectonmocTny:

" B AOKyMEHTe yCcTaHaB/AMBAETCA BapuaHT pacyeTa « DakTUYECKUIA»:

" ec/iv NPOBOAM/ICA NPeABaPUTENbHbIA pacyeT cebecToMmocTy,
TO UCMONb3YETCA TOT Ke AOKYMEHT, KOTOPbIM NPOBOAU/ICA
npeaBapuUTeNbHbIA pacyerT.

® PaccyuTbliBaeTcA ycpeagHEeHHaA CTOMMOCTb € Havaa mecala:

® OUEeHKa CTOMMOCTM OCTAaTKOB Ha KOHel, Nepuoaa npou3BoanTca
B COOTBETCTBMW C TEM METOAO0M YNpaB/ieHUA 3aMnacoB, KOTOPbIN yYKa3aH
ANS OpraHu3aunu;

" ecnm PUDPO, To oLEHKa OCTAaTKOB NPOU3BOAUTCA NO NOCNEeAHEN LieHe
NOCTaBKM.

" Mpu pacyete cebECTOMMOCTU YYUTLIBAIOTCA BCE pacnpeaeneHHble
AOMNONHUTENbHbIE PACX0abl:

® NOMNONHUTENbHbIE pacxodbl B oT4eTe «BbipydKka 1 cebecToMMOCTb NPoaaXk»
NMOKa3blBAOTCA OTAE/bHOWN CTPOKOMN.
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(@ AHanus ooxoaoB U pacxonoB

= /108 aHann3a A0X0A08B U1

A Hoxopbl u pacxoabl
pacxonoB NCroab3yeTcA
oTyeT «AHaNMU3 AO0XO0A0B U ¥ Nepwoa 01.012015 |&] - | ENIERE | & ("] Hanpagneue geaTensHocTH: |
acxXoa0oB». ( —
P A . v/ Opranuaauua: |UN "MpeanpuHumarens” | >
®= [lo KOHKpeTHOW aHaUTuUKe: — =
* 110 3aKa3aM K/IMEHTO, l Céopmupoears I Hactpoitks... _ii) BapuanTel oTyera ~ Haiima.. | | & | | & A i & E_
B cAoenKam, [
* napTHepam. Odoxoabl n pacxoaswl (UZB)
= [lo BceEM BUAAM = ‘
> Mapamerpei:  Mepuog: 01.01.2015 - 31.05.2015
aHa/INTUKK: MokaswbiBate Nnpogaxu: Bee
= [oxoAabl, Bkntouan 3annaHnpoBaHHble npogaxu: Her
Bkntouaa 3annannpoBaHHble pacxogbl: Her
| |
PAGXQ/IaL. | Otbop: UckniounTs T3P u PBM (BknidueHsl B cebectoumocTs) U
5 Jlﬂﬂ aHasn3a pacxoaos, ! Opranuzayua B cnucke "UMN ‘i'npennpunumarenb“"
pacnpenenaembiX Ha 'Bua aoxoaa / pacxoaa 'Mapr 2015 . Anpens 2015 . Mait 2015 r. Wroro
cebecToMMoCTb TOBapOB: Cratbn 40X0A08 |Cymma Cymma Cymma Cymma
| Craren pacxoaos ! S sl !
® TPaHCNOPTHO- = |Npogaxu i 146,46 576,32 722,78
Boipyuyka oT npogax 256093 1836,35 439728
3aroTOBUTE/NIbHDIE ] CebecTonmocTs npogax (2414,47) (1260,03) (3674,50)
pacxoabl. - Mpouie aoxoasl 372,12 265,28 637,40
‘ Kypcogbie pasHiub! 333,70 265,28 598,98
| | Npoune goxogs! 38,42 38,42
|= |Mpoune pacxogel (91,84) (405,71) (297,65) (795,20)
} Kypcogesie p up! (npoune pay.) (91,84) (397,57) (297,65) (787,06)
1 MorpewxocTs pacuera cebecroumocTu 0,10 0,10
j Mpouite pacxogs! (ynpasneny.) (8,24) (8,24)
|Uroro 54,62 542,73 (32,37) 564,98
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AHanus noxooB U pacxoaoB

= MOXHO onepatrmMBHO OUEHMBATD 06LI.I,Mﬁ pe3ynetat 4eATe/IbHOCTU NpeaAnpPpUuATnA:

® [oXo4bl MUHYC pacxXodbl C pacnpegesieHUem no CctaTtbAm 40X040B U pacxXxoa4oB U No

noapasaeneHnam.
- - MowuTop Uenesbix nokasarenen

(Bea YNETa COCTORMMA [« x]
- [enwexonse cpeacrsa

Ocrarox 1C 8 ynp. samore (Mocnegwue 7 aned)
- [lenosBan aKTMBHOCTL

Cp. otcpouka fonros knueHTos (310T Keapran)

Cpok obopota ToBapHbIX 3anacos (310t keapran)
= Wcnonnerme sakasos

Mpocpou. 3akassl knuewTtos (19.01.2018)

Mpocpoy. 3akassl knuentos (Mocneguue 7 gHeit)
= Wcnonnerme nnavos

Wcnonxexue nnawa npoussoactea (20.01.2018)

Dy

Mpubeine (3ot rog)

Ewe ~| | ?

2088 uz8 ||

0 aH.
0 aH.

11 3ak.

11 3ak.
Mone He HailaeHo "MnanKonuyecreo”

0,00 Teic. UZB

Kak nocmotperts nokasarenu Ha cmapld)oue unu nnaxdwere?
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OOMeH JaHHbIMM ¢ Oyxrantepuen

* NHdpopmauns B BUAE AOKYMEHTOB nepenaeTca B Hyxrantepckme nporpaMmmo
ANA COCTaBNeHUA BYXranTepCcKon U Ha/oroBoM OTYETHOCTY.

= ECTb BO3MOYHOCTb BbIFPY3KM AaHHbIX B NporpaMmmy «byxrantepua npegnpuatuar».

UMK A3HHBIX X | CHHXDOHW3AUMA AGHHBIX X J

=hloace - =+ CHHXPOHM3aLMs AaHHBIX S
€ CRM u mapkeuwr
Ecnm ana paborut 8 310/t nporpamMme P p A3HHBIE C APYTMMH Nporpammans uni Tpebyetca
@ Npogaxu > P p dopmaumonkyio basy, 10 Ha KHONKY "HacTPONTL CHHXPOHUIBLMIO A3HHBIX .
Nanusie moryt p p no p nnu no Tpeb 8 noboi MOMEHT BpemeHi.
W Sakynin E{:} HaCTpouTh CHHXPOHHIALMIO AGHHEIX +||
B2 Cknag v gocraska Yepes yHueepcansHbii hopmar obmena Apyras nporpamma...
© Kazmavsiicreo DRokymenroobopor, peaakuua 1.4 Byxrantepua npeanpuatka, peaakuma 3.0 .
- i one DesTr Rokymentoobopor, pegakuyna 2.0.... By p peanp KOPT, p 30.
KOHTPONNMHI Poskuunas Toproena 1.0.. [Apyras nporpamma (e cepauce)...
o HCU n Pozknua, pepakumua 2.2 . Byxrantepua npegnpuatha, peaakuma 3.0 (8 cepeuce)..
AAMUHICTPHPOBaHHE
Byxrantepua npeanpuatia, peaakuymua 2.0.. Byxrantepua KOPI, 30(e
Byxrantepua npeanp KOPM, p A 2.0 ' o
PUB be3 dunerpos.
PUB ¢ dunerpamu..
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e MOHUTOPUHI paGoTkl NpeaAnpuUATUSA

DUPMA “IC

" [Iporpamma no3BoNseT HACTPOUTb KMPUOOPHYIO NaHeNb»
PYKOBOAUTENA, BbIBEAA HA HEE pa3HOOOpa3Hble NoKkasaTenu
NeAaTeNbHOCTM NPeanpuUATUS:

= CocTaB nokasaTtenemn, anropnutmbl nx dopmuposanHmsa, dopma
npeacTaBneHna moryT rubKko HacTpamBaTbCA.

® [logaepr*KMBaKOTCA:
" yKa3aHWe LeneBbiX 3Ha4YeHUM U JONYCTUMbIX OTK/IOHEHUH,
" CpaBHEHMeE C NPOLUIbIM NEPUOAOM,
" NporHo3 Ha byayLwini nepumoa.

" Ka)kabl MOKa3aTeb MOXET ObITb paclindpoBaH C MOMOLLbIO
NeTa/lbHbIX OTYETOB.

" [Mporpamma nocTaBAAETCs C 3aNOJIHEHHOM CTPYKTYPON LLeNneBbIX
nokasaTenemn n BapmMaHTamm Ux aHanmsa.
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MOHUTOPUHT paboTbl NpeanpuATUN

e, pepaxa 11 (1C.Npeanpusatve)

& E & a/ME M M M| @ (T] & 0pnos Anexcana

TPAUMOHHBIN pexxim: MOHUTOP Uenesbix nokasarenei X ‘

|

B a P e

E ©

nasHoe

CRM 1 MapkeTuHr
Mpogaxu
3akynku

Cknag u gocraska
Kaanaueiicreo

DUHAHCOBLIA pe3ynkTar u
KOHTPONNMUHI

HCU
aAMUHUCTPHPOBaHHE

T By [eMoHcTpaUuoHHbIi pexxum: MoHUTOp UeneBbix nokasaTenemn

Noxssarenn: | R
Wcnonxexwne nnaxos
* Mcnonwenne nnana npogax / % /20.01.2018

[5« YNETS COCTORHMA

* Wcnonwenne nnana nponax / % / 20.01.2018

[-]x]

* Ucnonmenne nnana saxynox / % / 20.01.2018

95 %

95 %

+ Henonnenue nnana saxynox / % / 20.01.2018

- . nnaxa /% 72001, . nnaua 1%/20.01 | =
— —J
Q7 0
ol 7 42 %) 42 %
[exexHsie cpeacTea
Nnaux-paxr nocrynnewwit [IC / Teic. / 19.01.2018 . MNnan-dpaxr nocrynnenwit C / Mocnearne 7 anen NMnau-paxr cnucawwin IC / Twc. / 19.01.2018 LY
£ ~350000 20w
Crmcarwelng /35900
Tlocrynr e (dacr) 125500 200000 £
200
Mocrynnowe (nnaw) /21900 250000 2000
200000
200 2500
150000
1500 100000 20000
0om 500000 800
Qo 3 0102 * o 10000
20135 200115 310115 010215 020215 IG5
500
500
W Tocryrnewe () W Nocyneve (Sacr)

Kak nocMOTPETE NOKSISTENN HE CMBPTdOHE WNK NNanweTe?
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MOHUTOPUHT paboTbl NpeanpuATUN

= TnaseHoe X
€ CRM u mapketunr :J
?
W Mpoaaxn =
W 3akynku
EE  Cxnap u pocraska
Ueneswe snasenma; 40 000,00 Twe. UZB
@ Kasuaueiicteo 5 % n 5%
DaKTH4ecKoe COCToRHHe
ul DUHAHCOBLII peaynLrar i BaxTinecki Tpena: y Y TREHAY
NAMHF DBKTULECKOE SHAUEHWE! 46 700,00 Twic. UZB
Ll PIKTHLECKOE COCTORHME:
Napamerps! aHanu3a
o HCU n Nepuca axanuss: 3o keapran (01.01.2018 - 21.02.2018)
AAMWHUCTPUPOBaHUE 3uauenie ananusa: Bonr knuents
MeToa pacuera sHaueHi: Cymma
OrTseTcTeesHsit: OtseTcTeeHHwit He Onpeaenex
L Ccpopmitposan: 20.01.2018 12:53:39 Opnos Anexcanap Bnsaummposns
=] Pesynbrar
54 000.00
52 000.00
L
50 000.00
48000.00
46 000.00
44 000.00 {sne. 2015 pesp. 2015 mapr 2015
v
4 »
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